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FEMCANTIXNT FOR:  The CIA Career Service Hoard

SUBJECT: Trzﬂning Pol:lcies Related to the Agency Carcer
‘Ecrvlco Frogran

I, QCGeneral Statememts

1, In order that the function of training may bo exorcised more
directly as an integral part of careeor service in CIA, it is provosed
that the CIA Careor Servics Board review and approve the training pole

iclea set forth below,

2, Upon completion of CIA Career Serrice Board action, the O0ffico
of Training will incorporate the spproved t.rmning policies in applica-«

ble igency regulntions,

3. The policies containod herein are deomed pertinont to the ob=
jective stated in paragraph 1 above, and are riot initendod to be all ine

clugive,

I¥. Training Policliess:
1. Training shall be provided by the fgency only for personnels

8, who declare thelr Intention to mel:o a carcor of gervice
with the Agency;

b, whose qualifications indicate capgbility to nee'*t. t&m obes
jective of the projected trainings

¢, whose projected training, as deternined by the appra;:ria‘be
Career Sorvice Board, will bhonefit the Agency cither by increasing theoix
cepability to perfom thelr current dity asaipnments nore effectively,
or hy preparing them to undertake spe:ified projected duty sssipnmonts
roquiring greater skill or responsibilitys

’ d, whose projocted duty assijnment; upon conpleticn of traine
ing, is offiecinlly established within the Agensy., g
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2. The selection of individuals for training in fixed-quota pro-
grams shall be on a compeilitive basis, and shall be made primarily in
the interest of the Agency as a whole, and only socondarily in the ine
terests of the Office or Staoff and the individusl, in that order, Quotas
for such programs shall not be allocated to individual Offices or Staffe

within the Agency.

3. Reoquests for training shall normally be based upmm the recommen=-
dations contained in the individusl's Persomnel Evaluation Report(s) and
the program for his career development recommended by the Career Service
Board concerned,

%o for training, except for Departnent of Defemse
schools znd oolleges, may originate at any lewel, but shall require af-
fimative recommendation Ly the Career Service Board concerned and en=
dorsemsnt by the Office Head or Steff Chief in order to be consldered -
for approval by the Director of Training.

b. Reguests for training at Department of Defense schools
end colleges may be originated by any individusl who meets the basic
qualifications required by such schools and colleges, and such requests
shall be forwarded to the Director of Training through the Career Service
Board and Office Head oy Staff Chief concerned even though the recommenda-
tion of either or both is negative,

¢o Regquests for training at Department of Defense schools and
colleges may also originate either wit'in an Office or Staff Carear
Service Board, or the CIA Career Service Board, whenever it is determined
that the future duty assigmment of the individual requires such training,
In such cases, the consent of the individual concerned shall be obtained
prior to transmittal of the training request to the Director of Training,

Lo Final deciaion on the selection of individusls for training sho
be made by the Director of Central Intelligence or by the Director of
Troining as set forth below:

8 For training designed to broaden and develop high lovel
sxecutive, policy mnd plaming skills:

(1) The Director of Treining shall recommend to the CIA
Career Service Board candidates for the top five Department of Defense
;glliges and for such other training programs ss he deems of comparsble
vel. . , , S
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(2) The CIA Career Serfice Board, acting as an Advisory
Board, shell review the qualificati of candidates md list candidates
in order of preference for the consideration of the Director of Central

Intelligence,

(3) PFinal deocision on the selechkion of candidates for
training shall be made by the Director of Ceniral Intelligence.

b, For gll othér training, final descision on the selectlon of
individuals for tralning shall be made by the Director of Training, and
will not be forwardsd to the CIA Career Service Board.

¢, The Director of Training may, in his discretion, and normally

will, convene Advisory Boards to assiat him In the recommendation or
gelection of individuals for training, =as appropria’ieo,

/s/ Matthew Baird

 TIATTHEW BAIRD
Director of Training
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grams at non-CIA facilities on a fixed quota basis. These programs are of two

types: (originator)

&. Quota programs at the various Department of Defense schools and col-
leges for which applications for training are submitted by the individual in
each case, |

b. All other quota programs at non-CIA facilities for which training is
requested by the Office Heed concerned for the individual in each case,

2. Selection -of individuals for training in these programs should be made

ay

upon a competitive basis, in order to ensure the highest possible level of %g
Agency partieipation, and upon the basis of recommendations by the Office or §§
Staff Career Service Boardi;;d in some cases, by the GCIA Career Service Boar é%
in order that participation in such programs mey be integrated into the Careegm
Service Program of the Agency. E;EE
3. It is believed that the selection policies set forth in paragraph 2 coulda!é
be effected by the following procedures: g?}
a. Quota programs at the top Lepartment of Defense schools and collegesgg

the National War College, the Industriel Collegz of the Armed Forces, the Air ’J;
War College, the Army War Ccllege s and the Naval War College, ;3
(1) Application for training completed by the individual and sub- if?

mitted to Office Head, ] :::
(2) Endorsement by Office Head, f%

(3) Review and recommendation by the Office or Staff Career Service g'§

Board, 3;

(4) Transmission of all applications to the Director of Training for

submission to the CIA Career Service Board.
(5) Review and recommendaticn by the CIA Career Service Board listing
applicants in the order of preference, for the Director of Central Intelligence,
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(6) Selection of applicants by the Director of Central Intelligence.

b. Quota programs at the other Departmen:t of Defense schools and colleges:
the Armed Forces Staff College, the Intelligence Staff Cfficers Course - Air Com-
mand and Staff School, the Strategic Intelligence School, and the Counter In-
telligence School,

(1) Application for training completed by the individual and sub-
mitted to the Office Head.
(2) Endorsement by the Office Head.

(3) Review and recommendation by the Office or Staff Career Service

Board,
(4) Transmission of all applications to the Director of Training for
selection, . —
Mru ,;{ € oorie A ‘ji{ & f-c-r;—:x
P (5) Selection of applicants by the Director of Training upon the
e

besis of recommendations of Selection Boards acting in an advisory capacity
to him and under his chairmanship,
c¢. Quota programs at other non-CIA facilities.

(1) Request for trainingfg;gzgg‘g;gﬁffice Head,

(2) Review and recommenda ion by the Office or Staff Career Ser-
vice Board,

(3) Transmission of approved requests to the Director of Training
for selection,

(4) Selection of individuals by the Director of Training upon the basis
of recommendations of Selection Boards acting in an advisory capacity to him
and under his chairmanship,

4. It is recommended:
a, That the policies stated in paragraph 2 above be adopted.
b, That the procedures outlined in paragraph 3 above be put into effect,

¢, That, in so far as feasible, the Office and Staff Career Service Boards
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